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1. Introduction
“People learn most, by doing things, they have not done before!” is the philosophy of
the Theresan Leadership Model. Therefore, struggling at the very beginning during the tasks
of the course participants is on purpose. But by working on themselves intensively with
feedback of the trainers, they gain self-trust, to be able to solve challenges they have not
faced before. The development process of this training consists of the following pillars:


Hand over responsibility



Give space for initiative



Tolerance of mistakes (First step of development)



Tasks/Goals have to be that difficult, so that they only can be achieved with effort



Building trust in success



Opportunities to reflect (Feedback Process)

Therefore the successful Leadershiptrainer


creates an innovation-friendly environment



promotes development



transfers goal-oriented knowledge and skills but



is not the “lecturer”, who is “talking and teaching” all the time!



shows situation matching and exemplary behavior (Role model)



listens and observes carefully



gives proper and usable feedback



has a high level of empathy for people and situations



is mentally flexible



tolerates mistakes but illustrates consequences and initiates thereby further
development



uses “Leadership Profiles” to come up with constructive discussions



corrections are done by situation updates (if possible)



promotes responsibility by using various situations (daily cadet, ….)
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Disclaimer on dissemination of the International Semester content
The entire set of materials necessary to run international semester by any EU and NATO
member country military institution responsible for education of junior officers, will be stored
on the servers of the Military University of Land Forces, Wroclaw, Poland.
Due to the content of the developed e-books and e-learning material, it will be only available
for the institutions in the EU responsible for officers’ education. Developed e-books material
consist of specialized instructions and knowledge not intended for disclosure to open public.
Although it is not considered classified material, the courses of the International Semester are
strictly dedicated to the specific audience planned to become military leaders of the armed
forces of the EU and NATO member countries. Due to the nature of their specialized training,
the Program of International Semester addresses some of sensitive parts of their entire military
training and officership education. Therefore, disclosure of the entire content to the unspecified
individuals or entities might affect the effectiveness of law enforcement and/or military forces
of the EU and NATO member states.
All International Semester course/module descriptions are already published and available on
MULF’s website https://www.awl.edu.pl/sp-outcomes/program-of-international-semestr
and EMILYO website www.emilyo.eu
All interested institutions are to contact the General Tadeusz Kościuszko Military University
of Land Forces (MULF) to receive login and password to the hosting server.
After the clearance procedures, MULF generates the login and password to access the package
with the content of the developed International Semester materials.
All institutions responsible for education of junior officers, and interested in using the whole
or part of the developed international semester program, including supporting materials, i.e.
e-books, e-learning content, and more, are welcome to contact MULF anna.zamiarziolkowska@awl.edu.pl or marcin.bielewicz@awl.edu.pl by sending the request form.

